Newport Professional Firefighters 
Local 45 I.A.F.F.
Special / Emergency Meeting Minutes


Tuesday, July 17th, 2018		


President called to order the special meeting for the Local 45 to discuss the Overtime budget.

Meeting Opened:	1930 Hours with the Pledge of Allegiance

Roll Call:
	Members Present: 25 

	 	
Notes:
Silvati – reference the email he sent to the membership with the City Managers intent. Silvati’s plan tonight is to go over time line and answer any questions. As of now we have not been grieved but we need to make a plan. I called this meeting to inform the membership and so people are not quitting jobs to change their lives because of the overtime. 

Silvati – reviewed the timeline of information (Silvati’s noted added below)
[bookmark: _GoBack]	-Negotiation Timeline 
-June 13th Local 45 notifies City they have approved tentative agreement. (According to Suetholz the contract is ratified and the commission voting on it is ceremonial)
-June 14th the Fire Chief was informed by the CM he only has $87,000 for overtime and it is illegal for him to go over it. If he goes over it there will be layoffs.
-June 15th Prez is notified via back door channels what the FC was told by the CM. Suetholz was contacted to get advice about possibly telling the CM the contract is not agreed upon and we need to keep negotiating. Suetholz stated the contract is ratified and it is a done deal. He feels it will be stronger to allow this to happen and let them violate the contract. Feels it is a grievous violation of negotiating in bad faith.  
-June 18th Newport Commission and Mayor unanimously vote yes on Local 45 contract and City Budget which will inevitably violate the contract they just approved. 
-June 19th Prez sends individual emails to the Commissioners thanking them for supporting us: (Dear Commissioner Guidugli,
I want to take this opportunity and say thank you for supporting Local 45 at the Commission Meeting last evening. As I am sure you are aware, Local 45 and the Newport Fire Department have been at a reduced daily staffing number since November 2007. It shows how truly committed you are to the safety of the firefighters, residents, business owners, and guests of our great City by voting yes last evening. Now that the Newport Fire Department is back to daily staffing numbers prior to November 2007, Local 45 knows that we will be able to provide safer fire protection and emergency services.
Thank you for your time, it is greatly appreciated. I am always willing to meet with you for any further questions or discussion. Please do not hesitate to contact me.)
-UNK date in June, Commissioner Peluso asks Lt. Peluso how 12-12 is going to save the City money. Lt. Peluso explains it will not save money it will cost more money. We are unsure if the CM told the Commissioner 12-12 is going to save money.
-June 28th a Captain/Chief meeting occurred. Pleiman, Childress, Klaserner, and Darin were present. Chief called the meeting and wants a contingency plan for when we run out of overtime money and must operate at a reduced number. Long contentious meeting. Chief orders a captain to write down the plan on how emergency equipment will be staffed down to 7. Captains send a signed letter to the Fire Chief explaining their disagreement with this plan because it violates the contract. 
-July 10th CM and FC have a meeting. The only information received from the FC is “Keep operating as normal, status quo.” Local 45 officially requests the line item budget for the Fire Department. The FC says he called the CM to ask what to do and the CM stated it is online Local 45 can get it there.
-July 11th Local 45 told the FC it is not online, and we will file an open records request.
-July 13th the FC gave Local 45 the line item budget. Local 45 asked if the hill is going to be shut down due to staffing numbers. Chief stated it will not be everyday, but it may happen. 
-July 16th spoke with Suetholz concerning this matter. Grievance/Appeals committee meeting.
-July 17th emergency Local 45 union meeting to inform all members. 

Childress – explained that the chief chose to reduce the number of shift personnel down to 7 than to limit the VAC time. 

Silvati – we initially did not tell the membership to gather more information and to get facts. Now we have facts of the budget and can bring it to the members. 

Lange – What did the committee decide last night? 
· Silvati – we have 3 options
· 1. Do nothing and wait to be grieved
· 2. Go to the Commissioners and inform them
· 3. Have a labor management meeting with Fromme

Kohrs – What is the lawyers option?
· Suetholz said not to go to Fromme and to go to the Commissioners.

Shields – Doesn’t the Commissioners have to review the budget?
· Childress explained that himself, chief and Lenny did the budget. The OT was left the same because the contract was not done. Leaves Lenny and goes to Fromme and the Commission budget board. 
· Chief told Childress that Fromme only approved 8 members to work Riverfest on OT.

Kohrs – when do we contact the media to tell people to come to Riverfest at their own risk?
· Silvati – that is an option for us
Silvati – the city does not claim a state of emergency. The Grievance & Appeals committee agrees that no on should show up for Riverfest. 
· Childress – I can justify every member down there and why we need all of them.
· Pleiman – can we ask Suetholz what he thinks of Riverfest since he is going to fight the fight? 
Silvati – uniform cards – talk to Lenny today. Asked for checks or visa gift cards. Asked Lenny about the budget and he said he was shocked when he saw the budget and thought this is going to be an interesting year. We can file a grievance but does not know what it will get us. Just makes us look like crybabies. 
Silvati has not been through this but I can only imagine the moral was not good in the past. Please keep your nosed clean and stay out of trouble. I will be in Seattle with Joe Baer and Mark Sanders and the International. Joe and Mark are already aware of the situation. 

Silvati – my intent is to go for Fromme’s job.
Pleiman – going after Fromme will be the most beneficial and this is the right time to go after him. Remember when the stress is high it is not the people next to you, it across the hall. Stick together through this. 

Dietz – we got the city 2.3 million in grants, I’d like to see what the other departments have done to compare. 

Childress – not to beat a dead horse.  I do not want to do Riverfest if it only 8 guys. What are we going to do? I want to know what everyone wants to do? Not Work? Chief refused to put it in writing. 
Herman – if you want to work then work.
· Silvati disagrees, that if the union says no one works them no one signs up. If you need the money that bad I will give it to you. 
· Kohrs – what if we reduce the hours back to 6pm for Riverfest?
· Silvati – as of today overtime is at $13,000
· Brown – what happens if we run out?
· Silvati – if they reduce staffing we will file grievance after grievance for each OT slot not filled and keep record of who missed OT. Suetholz said we can file a “Cease and Desist” or an “Injunction” and Injunction will put us back to operations as normal until there is a judgement or ruling. Suetholz thinks the injunction is winnable because it is a safety issue. 
· Childress – what about verbal orders? Chief refuses to put anything in writing.
· Silvati will call Suetholz. 
Silvati – we have about $10,000 in retainer and approx. $6,200 in the legal account. We wanted to take a year off selling the gun raffle tickets but thinks it is necessary to do one because of a possible lawsuit in our near future. 
· Shields made a motion to do a Gun Raffle as we have done in the past and spend $100 out of the legal fund to pay for the tickets.
· Seconded by: Maschinot
· Motion Passed: Yes
Pohlman – can the chief make the people on shift do whatever he wants?
· Silvati – Krentz, how many runs did you miss for CPR training? 1 run while on 901 for an Overdose call. 
· Chief told Silvati that as long as he has 12 on shift he can make us do whatever he wants. 
· Chief made crew 2 on Monday clean the bay windows.

Silvati – there is only 1 Fromme and 36 of us. We need to ban together, we got rid of Auffart and stopped him getting hired at Bellevue.

Hater – if the union says do not sign up for Riverfest, we don’t sign up. We need to stick together. 
· Kohrs – What is the directive?
· Childress was told by chief only 8 people
· Kohrs – does the union need to approach the chief and tell him we think it is unsafe?
· Silvati – the chief is aware already. 
· Childress – the 1st Riverfest meeting is around August 4th. 
Adjournment:	
Motion to adjourn: Lange
Motion seconded: Strange
Passed 	        2048 hours	 


		
